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Trevin Nimaladasa
Microsoft Certified Biz Apps Consultant

Multi-ERP Project and Team Leader

Former Head of ERP @ Microsoft Gold Partner

Consulting Business Analyst for an ASX Top 15

BizApps, ITSM & Agile Enthusiast 
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Recap from last session
Career in IT : Unlocking the value of Microsoft Technologies
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Today’s Topic
Essential Skills for ERP Consultants to move your career forward
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The ABC’s of Consulting
Essential Skills for ERP Consultants to move your career forward
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Jira or Trello

Scrum or Kanban

§ Cultivating an agile mindset | 
Atlassian

§ Jira tutorials: Learn agile with Jira 
Software | Atlassian Jira Tutorials
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a thought process that involves understanding, collaborating, learning, and 
staying flexible to achieve high-performing results. This way of thinking helps 
teams adapt to change, rather than struggle around it. - Atlassian

https://www.atlassian.com/agile/advantage/agile-mindset
https://www.atlassian.com/agile/tutorials
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An MBA or Business Degree

Years of experience 

Business Ownership

Holding Senior Positions

ü Planning

ü Operations (system)

ü Finance

ü Strategy

§ Developing business acumen | 
Software Architect's Handbook 
(packtpub.com)

§ Business Acumen for the 21st 
Century (bts.company)
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also known as business savviness, business sense and business understanding 
is keenness and quickness in understanding and dealing with a business 
situation in a manner that is likely to lead to a good outcome - Wikipedia

How to Develop Strong Business Acumen: A 2022 Guide (fool.com)

1. Understand the business model – learn unfamiliar areas, know the strategies

2. Learn the Financials – track key stats

3. Seek Education – specific to the skills you wish to acquire

4. Listen to Customers – qualitative & quantitative research

https://subscription.packtpub.com/book/programming/9781788624060/3/ch03lvl1sec17/developing-business-acumen
https://www.bts.company/news-insights/articles/business-acumen-for-the-21st-century
https://www.fool.com/the-ascent/small-business/articles/business-acumen/
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intentionally gaining new insights and different ideas through existing information
involves tapping into different styles of thinking and examining information from different 
viewpoints to see new pattern. Anyone can foster a creative mind with some practice! -
betterup.com

Being a Genius

Being ORIGINAL (yes!)

Being an artist 🎨 guitarist 🎸
architect or designer 

ü Finding Automation Opportunities

ü Going Beyond Best Practice

ü Experimental Side Projects that 
turn into Great Products

§ Smart Subtraction

§

§ First principles

https://plan.io/blog/21-side-projects-that-grew-into-million-dollar-startups/
https://goj2.com/smart-subtraction/
https://www.innovativepolicysolutions.org/first-principles-thinking
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the objective analysis and evaluation of an issue in order to form a judgement 
- Oxford Dictionary
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Other valuable skills
Essential Skills for ERP Consultants to move your career forward



IT TRANSFER LOUNGE #ITtransferloungeE S S E N T I A L  S K I L L S  F O R  E R P  C O N S U L T I N G 25

§

§

§

§

§



IT TRANSFER LOUNGE #ITtransferloungeE S S E N T I A L  S K I L L S  F O R  E R P  C O N S U L T I N G 26



IT TRANSFER LOUNGE #ITtransferloungeE S S E N T I A L  S K I L L S  F O R  E R P  C O N S U L T I N G 27

§

§

§

§

§

§

§

§

§



IT TRANSFER LOUNGE #ITtransferloungeE S S E N T I A L  S K I L L S  F O R  E R P  C O N S U L T I N G 28

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§



IT TRANSFER LOUNGE #ITtransferloungeE S S E N T I A L  S K I L L S  F O R  E R P  C O N S U L T I N G 29

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§



IT TRANSFER LOUNGE #ITtransferloungeE S S E N T I A L  S K I L L S  F O R  E R P  C O N S U L T I N G 30

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

the practice of enabling change in an organizational 
context, by defining needs and recommending solutions 
that deliver value to stakeholders - IIBA®

https://www.iiba.org/professional-development/career-centre/what-is-business-analysis/
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§ Active Listening, Understanding 
Business Objectives, Written and 
Spoken Elicitation & Elaboration

§ Using First Principles Thinking and 
applying Analysis techniques

§ Systems, Database, architecture, 
frameworks 

§ Active Listening, Understanding 
Business Objectives, Written and 
Spoken Elicitation & Elaboration

§ Influence, Emotional intelligence, 
Teamwork, Leadership – stakeholder 
engagement for meaningful 
outcomes

§ Business Analysis Professional's 
Foundation for Success | IIBA®

https://www.iiba.org/career-resources/a-business-analysis-professionals-foundation-for-success/
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ERP Architecture | TietoevryERP Architecture | Tietoevry

https://www.tietoevry.com/en/blog/2022/02/erp-architecture--2-fundamental-cornerstones-and-4-architypes-to-serve-your-business/
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